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* FOREST4EU Multi-actor approach for forestry and agroforestry sector

FOREST4EU - European Innovation Partnership Network promoting Operational Groups dedicated to forestry and
agroforestry - is a coordination and action support project financed by the Horizon Europe programme, which aims
to link existing Operational Groups (OGs) in different European countries in order to foster the transfer of knowledge

and good practices between experts in the field.
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CO-DESIGN O
INNOVATIONS

FINANCED BY CAP

1. INNOVATION FOCUS 2. PARTNERSHIP DRIVEN
Farmers, forest owners, researchers, Multi-actors approch.
business, advisors, SME Cooperation

4. CAP SUPPORT
Financial supports to the
development between 70-100%

3. RURAL DEVELOPMENT
Challenges, opportunities,
biz idea, new solutions
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Innovation Topic Hubs Type of innovations- ITHubs
ITHUB1

ITHUB2

Wood
mobilisation

1. TECHNOLOGICAL 2. PROCESS

ITHUBS

&,

4. ORGANISTIONAL 5. SOCIAL 6. SERVICE

Guidelines on programming for innovation and implementation
of EIP for agricultural productivity and sustainability, (2013).




* Difference on the total numbe

of OCs per ITHub and countries

Innovation Topic Hubs Structure - ITHubs

PERCENTAGE OF STAKHOLDERS IN EACH ITHUB

Wood mobilisation
15%

Agroforestry
systems
18%

Legend:

Notice that some
are involved in two or
even three different
ITHubs

(OXa3 Non-wood forest ﬁtdaptation to
products climate change
+ Innovation snd 17% 23%

good practices

N INNOVATIONS

ITHUB1 ITHUB2 ITHUB3 ITHUB4 ITHUBS

H Technological ®Product ™ Process M Service M Organizational M Social



Which actors facilitated the OGs innovations? SHE FOREST4EU

Which actors facilitated the OG innovation(s)? (n=73)
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Figure 2: Actors of innovation in OGs (numbers in bars represent absolute numbers)
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Forest owners, - : _
Forest managers, Research organizations | | 2datons sovenmert s
farmers perhaps less than may have been
expected
. Yy & y &

4. GOVERNMENT'S ROLE

The percentage of respondents who 7
-

answered that they are aware of government

programs for innovation is the same for

those who answered that they are unsure,

40%
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FOREST4EU analysis. What are the reasons behind the OGs?

What are the reasons behind the OGs? (n=73)

Address absent forest ownership

Improve forest owners' attachment to their forest

Implement new technology for improved monitoring...

Ensure financial support for innovative idea

Improve the marketing of non-wood forest products or...

Improve opportunities to generate income from...

Enhance knowledge transfer from research into practice
Improve knowledge base

Address limited policy support for non-timber products
Help implement regulations affecting forestry

Support capacity-building of forest services

Tackle land degradation

Address abiotic risks and management needs

Address biotic risks and management needs

Support interaction across value chains

Enhance cooperation between the actors involved

Improve communication between the actors involved

HMYes MUnsure HENo

Figure 5: Reasons behind OGs

A major result is that the selected OGs reflect the
funding requirement of EIP Agri to stimulate, and
cooperation based on a bottom-up approach (see

0% 10% 20% 30% 40% 50% 60% 70% B80% 9S0% 100%

1. COOPERATION &
COMMUNICATION

>90% enhance
cooperation and
communication

Regulation (EU) 2021/2115, Art. 127, p. 130).

2. KNOWLEDGE
TRANSFER

Roughly 90% facilitate
knowledge transfer and
improve knowledge
base

3. TECHNOLOGY &
MONITORING

80% help implement
new technology for

improved monitoring
and decision-making

Funded by the
European Union



3% FOREST4EU

OGs in Forestry and Agroforestry contribution in Farm-to-Fork

FARM-T0-FORK

FOREST GOODS
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We've identified several
operational groups that
have actively contributed
to enhancing non-wood
forest products such as
truffles, chestnuts, and
elderflower. Additionally,
other groups have
focused on agroforestry,
integrating livestock,
mixed cropping, and
orchards.

ENHANCING FORESTS

FORESTS & FOOD

NON-WO00D FOREST PRODUCTS AGROFORESTRY INITIATIVES
Truffles ' & % Integrated Livestock
Mixed Cropping

Chestnuts

Elderflower & Berries é

..;j
B2 *

?IQ Orchards

OPERATIONAL GROUPS AT WORK
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SHE FOREST4EU Multi-actor approach for prioritising innovations

Overcoming Language Barriers in Forestry Innovation

ﬂ - ITHUBs Innovations collected (33-35)
i Community of practice
Q5 (ITHUB manager + NSPOC)

o ITHUBs 20 innovations
Expert at country level EEJ

« invited

9, ITHUBs 10 innovations
Prioritization ‘
Workshop

e Study
@.’\ViSit OGs 1. Multilingual 2. Termino[ogy 3. Standardized

collaboration enhances differences canslow  frameworks help
knowledge exchange. ~ innovation adoption bridge gaps.



ITHub 4 - Non wood forest products

ITHub 4 Non wood forest products
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ITHub 5 -Agroforestry

ITHub 5 Agroforestry
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ﬁ-k' Most selected innovations on Non-Wood Forest Products in Europe @

GO Bio-Chestnut-IBM (Portugal)

Biological Treatment of cancer
chestnut (Cryphonectria parasitica)

in Portugal
Process innovation GO Sambucus Valor (Portugal)

Selected by Portugal and Italy

Valorization of a neglected plant
Product innovation
Selected by Portugal and France

Endotherapic treatments with
Trichoderma spp. to control fungal
diseases in chestnut groves
Technological innovation

Selected by Spain and Italy

Funded by the
European Union



Most selected innovations on Agroforestry in Europe

GO SILVPAST (Portugal)

Review assesses the state of the art
regarding the use of livestock for
ecosystem management in Mediterranean
landscapes

Process innovation

GO NEWTON (ltaly) _Evalua-ti.on of the impact of different grazing
' intensities of Maremma cattle on the components

of the agroecosystem: soil, tree vegetation
(structure, natural regeneration and biodiversity)
Process innovation

Selected by France, Portugal

Criteria and indicators for the certification of the
sustainable management of an agroforestry system
PEFC

Process innovation

GO ECOMONTADO XXI (Portugal) Selected by France, Portugal

Use of Keyline for planting cork oaks and GO FORESTCELTA (Spain)
holm oaks in agro-forestry systems e
Process innovation
Selected by Italy, Portugal Development of an autonomous and
digitalized feeding system for pigs of the
Celtic trunk in Atlantic deciduous forests
Process innovation

Selected by France, Spain

Funded by the
European Union
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New Operational Groups from Shared Knowledge
Building on Fragments & Lessons Learned

FOSTERING CROSS-BORDER COLLABORATION FOR FUTURE SOLUTIONS

Wi Innovation T ..
£ Fragments
o & Innovation é.
' Fr:gme::s t:::ﬁ:; \\
‘ \
Y ” \ S ——
¢ E e g
INNOVATION .' OPERATIONAL | : LESSON
FRAGMENTS —21 GROUP Lessons == LEARNED
FROM OTHER OGS | '\ Learned

’ Insights & knowledge
gained from previous projects
and experiences

\
Pieces of innovation \ ,“'5
from various countries’ ‘ | l
. \ ~=
Operational Groups. \




Sk FORESTAEU

: X FOREST4EU
INTERNATIONAL STUDY VISITS CALL

Daily schedule

r _‘.,“u"az: VRN | e T : s = - a——
v N, RN 20N R T S A ®
DAY 1
ITHub 1 - Wood Mobilization (22TH APRIL)
Click HERE to download i
the invitation letter! v'mt‘;;:“’"'g“-”

0G EcoMontado XXI: Agroecology
applied to the design of the new cork.
oak forest (Montado);

G Silvipast: Cost-efficient

Study visit - ITHub 5
Agroforestry Systems From: 22/04/2025

5 Study Visits one for each ITHUB

To: 24/04/2025

®

DAY 3
(24TH APRIL)

&

DAY 2
(23TH APRIL)

+ 09.00 * 08.00
Meeting at ANSUB Meeting at ANSUB
* 09.15-10.15 * 08.15-09.15
G Newton: Agroforestry Network in

0G Oak Regeneration

of sl pastoral
mosaics of Quercus pyrenaica.

* 15.00-17.00

Field visit to Herdade do Freixo do
Meio

+ 17.00-18.00

Travel by bus do Alcicer do Sal

* 18.00

Check in at Hotel Ordem de Santiago
in Alcécer do Sal

Click HERE to download o
invitation letter!

ITHub 2 - Forest Adaptation to
Climate Change

ITHub 3 - Sustainable Forest
Management and Ecosystem Services

Click HERE to download the
invitation letter!

ITHub 4 - Non-Wood Forest Products

Click HERE to download the
invitation letter!

ITHub 5 - Agroforestry Systems

Click HERE to download the
invitation letter!

Tuscany g
e e 09.15-10.15
0G Agroforst in Osterreich - Knowledge OG Nutrisuber - Nutrition and
transfer and implementation of Fertilization of the cork oak forest

g systems in Austria ¢ 10.15-11.15

+ 1L15-12.15 0G GEOSUBER - Tool -
OG Buchens - New local value-added Monitorization of the vitality of cork
channel for hedges: densified logs - ol etands

Etienne Fels. B o

* 12.15-13.00
Travel by bus to Herdade do Azinhal -
Grandola

Meeting conclusion
* 12.00-13.00

« 13.00-14.30 Light Lunch in Alcacer do Sal
Lunch break at Canal Caveira, Grandola * 13.00
* 14.30-17.00 Travel by bus to Lisbon Airport

Field isit to Herdade do Azinhal
* 17.00-18.00

Travel by bus do Alcacer do sal

* 18.00-20.00

Check in at Hotel Ordem de Santiago in
Alcécer do Sal

* 20.00
Dinner time

Alentejo Region, Portugal. Alcacer do Sal, Montemor-o-novo and Grandola cities.
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Non-wood forest products

Policy Briefs - ITHub4 ,/g %
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Policy Briefs - ITHub4 Non-wood forest products

% FOREST4EU

Innovations in Non-Wood Forest Products are vital to fully
embed them in the bioeconomy, boosting rural
development and human well-being

Research and innovation networks: Knowledge institutions should advance research not only on new technologies

but also on the scalability, replicability, and cost-effectiveness of NWFP innovations. This involves developing i
methods to assess ecological and socio-economic impacts, identifying pathways for upscaling successfl pilots, and
NON-WOOD FOREST PRODUCTS:

ensuring that research outcomes are accessible to practitioners. Collaboration with Operational Groups is essential
Paving the way to a sustainable future in the EU

to bridge the gap between science and practice.

Operational Groups & producer organizations: epresent a unique interface between research, practice, and

entrepreneurship. They can co-develop innovative business models adapted to local contexts, improve harvesting and
processing techniques, and test new organizational arrangements that strengthen the bargaining power of small
producers. By building networks across borders, they also facilitate learning and cooperation between regions with
similar NWFP potential, creating the foundations for more resilient and competitive value chains.

Non-wood forest products (NWFPs) such
as cork, resins, mushrooms, truffles, nuts,
berries, and medicinal plants play a key
role in the maintenance of rural

- Why Innovations Matter for Non-Wood Forest Products (NWFPs)
livelihoods, cultural heritage, sustainable
food systems, and the green economy.

NON-WOOD FROM FOREST TO
FOREST PRODUCTS: MARKET AND
. BEYOND
They contribute to climate action,

biodiversity conservation, rural VALUE CHAIN

Private sector: Companies and entrepreneurs can drive market development by investing in niche products, branding,
and certification schemes. This is especially important to position European NWFPs competitively against
international substitutes such as imported pine nuts or hydrocarbon-based resins. By engaging with sustainable
supply chains, the private sector can also diversify its portfolio with bio-based materials that respond to growing
consumer demand for natural, environmentally friendly-products.

employment, and healthier diets. Civil society & consumers: Ultimately, the success of NWFP value chains also depends on societal demand and
Despite generating up to €23 billion awareness. Consumers and community groups can support sustainable NWEPs through informed purchasing choices, HWER inta EU Folides Longer project lifetimes Fe Better tools for
annually in Europe, NWFP value chains participation in certification schemes, and engagement with local food and tourism markets. 8y valuing NWFPs not _ To setup mew business 3/ smallzcale
remain underdeveloped due to fragmented , only as products but also as carriers of cultural heritage and biodiversity, civil society plays a crucial role in ensuring. TEE _ e
policies, scarce and unreliable production ¥ L7 their long-term sustainability. = EU biodiversity strategy ‘# o
and market data, informal markets, and = Unoangs | LT @ * Intemational Cperasonal Croups .
lack of innovation. This gap highlights the LEID N m‘“"‘i”"‘fg : ;‘;‘mm .
need to place them more firmly on the P — ‘:"w"ir" N ""m:m :
policy and innovation agenda. + Tailored for smalkscale + Regional caoperation o
actors
_ [ | Policy implications OEL i STt JLEEOSSPATIONAL TRANSPARENCY & DATA
Latest data of EIP-AGRI Operational Groups show that innovations in NWFPs play a key role as they: COLLABORATION
* Focus on products, processes, and services, with strong emphasis on techi
+ contribute to social equity and rural devel although il ions in social and izational dil ions remain . . . . . .
limited; For NWFPs to fully realize their economic, ecological, and cultural potential, they must be structurally integrated into
* Increase bility and p in production and harvesting; mainstream EU policies. Instruments such as the Common Agricultural Policy (CAP), the EU Biodiversity Strategy, and the * Traditional knowledge and practices
+ Develop competitive, territorial, and fair value chains; Farm-to-Fork Strategy already provide entry points, but stronger coherence and coordination are required. Looking ahead, e farests
. Foslerproduc( through c ility, and quality standards; the new EU Bioeconomy Strategy and the forthcoming circul_ar Economy Act v_will be decisive in supporting this vision, FLEXIBLE FUNDING SOCIAL DIMENSION
« Link science, practice, and policy. ensuring that NWFPs are recognized as key resources for a sustainable and innovative bio-based economy.
NON-WOOD FOREST PRODUCTS: Who can do what? [ | J

ANETWORK OF ACTORS FOR SUSTANABILITY A critical aspect concerns funding. More flexible funding instruments are needed: longer
project lifetimes, cascade funding mechanisms for local initiatives, and tailored tools for
smallscale actors such as collectors and producer organizations. These measures would
allow experiments to mature into stable business models and territorial value chains.
cross-border collaboration also plays a vital role. Transnauonal 0Gs, (hemanc networks,
and structured exchange programs can the

strengthen cooperation across regions, and help scale innovations beyond Iocal contexts.

EU i utions: The European Union has a central role in
setting the framework conditions for NWFP innovation. it
should ensure policy coherence across agriculture,
forestry, and industrial strategies so that NWFPs are not
treated as marginal by-products but as integral resources
within the bioeconomy. Strengthening support to
thematic networks and knowledge-exchange platforms
helps innovations circulate more quickly across Member

Conclusions

Innovations in Non-Wood Forest Products (NWFPs) are vital to fully embed them in the bioeconomy, boosting rural
develepment and human well-being. We must bridge science, practice, and policy to foster comprehensive technelogical and

States. Moreover, EU institutions can provide long-term
and stable funding to high-performing innovation groups,
ensuring that promising pilot initiatives have the
resources and time to mature into consolidated NWFP
value chains.

National and regional authorities: At the territorial level,
governments can shape an enabling environment for
NWFP producers. This means designing fiscal and labor
regimes that recognize the seasonality of many NWFP
activities and provide protections against informal or
undeclared work.

Authorities can also play a key role in establishing price observatories, thereby increasing transparency and tru:
markets. Finally, they can promote certification and labeling schemes linked to origin, sustainability, and quality,
helping local products gain visibility and competitiveness in both domestic and international markets.

Ano:ber pnon(y is .trengthemng transparency and data
Price digital

systems, and reliable statistics are e'sermal tools to

increase market visibility, attract investment, and build

consumer trust in NWFPs. Finally, policies must also

ize the social dimensi proving labor

ing producer izations are not

only matters of equity but also crucial steps for building

stable, fair, and competitive value chains. NWFPs are not

only economic assets; they are also drivers of gender

inclusion, rural employment, and the safeguarding of

cultural heritage. By supporting these dimensions,

innovation in NWFPs can contribute to more resilient rural
communities and a fairer, more sustainable bioeconomy.

social innovations. This transition will elevate NwrPs from "invisible” status to central resources in Europe’s bioeconomy, a
future dependent on empowered local actors, cohesive policies, and strong international cooperation.
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Agroforestry systems

CAP - Common Agriculture Policy (2023-2027)

Why innovations matter for agroforestry?

L

Increased and the P of innovations in the
agroforestry sector provide farmers with tools to improve the
management, production and marketing of their products, thereby
enhancing the value of these systems. The results of the
Operational Groups developed in the areas of nutrition, natural
regeneration, networking, use of new information technologies,
plant health, etc., have provided agroforestry farmers with a wealth
of important information that can be implemented in their activities,
while also promoting the adaptation of these systems to climate
change.

Figure 1: Innovation types for agroforestry

Key statement

Agroforestry, especially in Southern European countries, is due to the use of
space by human communities, which have developed agricultural and
pastoral activities in wooded areas, creating a complex and multi-purpose
system. These agroforestry systems are a good way to adapt to climate
change, as they are more resilient to rising temperatures, torrential rain,
and long periods of drought, while also promoting resistance to plant pests

and diseases. In theory, the Common Agricultural Policy (CAP) could be the
best instrument for promoting agroforestry in Europe, and farmers who
develop these systems should be rewarded for their efforts in building or
maintaining agroforestry systems. This would be justified by the
significance of these management and production systems, enhancing the
social, economic and ecological resilience of vast areas in the EU, mainly in
southern Europe.

«

However, the CAP needs to be reviewed and updated to encourage the P of existing ag y areas and the
creation of new ones. Indeed, agroforestry systems, which are typical of Southern Europe, are now increasingly
acknowledged and a matter of interest in Central and Northern Europe. Nevertheless, it is essential to retrieve their different
characteristics according to the regions where agroforestry is (or can be) implemented. implementing such systems faces the
competition of extremely intensive agriculture or forestry and some misunderstanding about their features, primarily their
mixed characteristics, which often do not fit into the conventional models in many regions.

Who can do what?

Agroforestry systems are probably the best way for farmers to adapt to climate change, due to
the multi features the system gives, providing a complete basket of opportunity, namely
provision of ecosystem services, different sources and periods of cash flows, better protection
against diseases and plagues, as well as climate edges.

Farmers should try to establish agroforestry by planting trees or promoting natural regeneration
in agricultural areas. This objective can be reached by clearing forest trees to a low-density
system. Ssubsequently, activities should be combined, including agriculture, grazing, and
forestry, either together or in a dualistic manner.

on the other hand, it should encourage the maintenance of existing agroforestry systems,
increasing tree density, favouring natural tree regeneration and densification with new tree
plantations. It is also essential to encourage a reduction in soil disturbance by increasing the
period of disturbance or by using direct sowing when establishing crops or permanent
grasslands. Farmers should look for the adaptation of livestock caring capacity to the
characteristics of different agroforestry systems to optimise their use and prevent any damage
that animals may cause.

Policy Briefs - ITHUBS

* FOREST4EU Policy Briefs - ITHub5

Agroforestry systems

CAP should encourage the of new agrof y areas,
with different types and multiple species, favouring the introduction
of species other than traditional ones.

CAP should also encourage the adaptation of livestock caring
capacity to the characteristics of different agroforestry systems to
optimise their use and prevent any damage that animals may cause.
Finally, the CAP should reward farmers who achieve good results in
their activity, encouraging everyone to manage their agroforestry
holdings better and improve their incomes.

_
Policy implications

CAP regulations are designed for agriculture or forestry but can be
adapted to agroforestry systems. Such adaptations create
incompatibilities, however, due to the ineligibility of situations
commion in agricultural or forestry systems, such as double subsidies
for controlling scrub in certain areas, excessive tree density and the
management of shrubby or woody weeds. As an example, currently,
cAP penali the mai e of ag ry systems by not
allowing high levels of shade, ie. it does not allow high tree
densities, which could improve the physical and chemical conditions
of the soil and reduce soil erosion processes.

Farmers expect more CAP support , allowing the maintenance of
these systems, with a greater capacity to adapt to climate change
than pure agricultural systems, and with a greater capacity to
produce ecosystem services, such as atmospheric carbon capture
and sequestration, water and soil conservation, mai e of

Conclusions

common Agricultural Policy (CAP) is the
preferred instrument for promoting the

biodiversity levels and maintenance of cultural values associated
with these systems. At least, they expect not to be harmed, which
often happens.

P of agrofi ry areas, which are a
very important system for counterbalancing
the effects of climate change in Europe. 1t will
have to focus on defining new support
measures that enable the maintenance and
devel of new agrof y areas,
rewarding farmers who achieve good results
for their work.
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EIP Agri funding can drive innovation in forestry and
agroforestry. Supportive administrations and longer project
cycles are key

Why interactive innovation across countries matters for forestry and
agroforestry in Europe?

Forests and agroforestry systems account for almost 45% of the land
in the EU and provide a wide range of ecosystem services, including
natural habitats, water regulation, carbon storage and sequestration,
wood and non-wood preducts. Together, they have great potential to

Application procedure s comples.

Mustharity suppert in difick sivations
impreres

facilitate the ambition of a sustainable green transition in Europe yet could

face significant such as forest. land

abandonment and demographic decline in rural areas. Innovations are Hoie et Aol
key to and improve long: ding practices, but need to be

transfer, tion of al ions for
|r|creased efficiency in operations and monitoring of ecosystem
services, and development of business models with products from
forestry and agroforestry.
FOREST4EU research shows that OG innovators in forestry and
agroforestry would recommend pﬂn.n:\palmg in the interactive and
multi-stakeholder-driven  app d by the
Innovation Partnerships (EIP-Agri) of the CAP Network. Yet, the share
of forestry and agroforestry projects share is limited, representing
only 73%. To enhance uptake and unleash the full potential of forestry
and agroforestry for green growth and societal well-being in Europe,
administrative and project management barriers must be tackled.

Deling with de 1 ke i Foristry sreates hursfes
[

Manasing with lmted resources is
chalurging

Parcaption of projeet maragthar i ot ey

Wiould recommend EI-AGAI funding 1o peess

OP2000®

Figure 1: How OG members in forcstry and
agroforestry look at EIF-AGRI funding (results from
FORESTAEU survey research,n =73)

Who can act and how

Forest owners and managers, farmers and research organization drive partnerships for innovation in forestry and
agroforestry. To thrive in ion, succeed in imp ing their novel solutions and approaches, and create impact,
innovators in forestry and agroforestry need supportive government authorities, advisors, and associations.

The EIP-Agri Operational Groups are multi-actor driven innovation partnerships that pull complementary knowledge and
expertise together and operate from bottom-up. Their operation at national and regional levels, requires that government
authorities create user-friendly and easily accessible rules for project design, selection procedures, eligibility of costs,
accounting and reporting, and payment of approved funding.

nd project coordinators are key to guide the thorough preparation
d resolution of financial or organizational issues.

mmunication, and ;t er how the d\ﬁﬂrﬂnt gc-\.'ﬂrnnwnt 1uthor|t|=, involved in the
rion of E1P-Agri funding collaborate.

national networks for rural development can fac g
the concrete solutions found and implemented through media and at events. Their accumulated

ns about the future of the CAP Network are

expertise is also salient for policymaking at u level where
taken. The national networl n help communicating administrative concerns from local level to the EU level.
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DRIVING INNOVATION IN FORESTRY & AGROFORESTRY
A Collaborative Journey for EIP-AGRI FUNDING SUCCESS

) INNOVATION PARTNERSHIP FLOW

et l ST
. £ %,
(g
INNOVATORS SUPPORT ACTORS POLICY MAKERS NETWORK &
Forest Owners, Farmers, Authorities, Advisors, DESIENEATION
Research Assaciations @ M';inﬂ',;c:;:’[r Facilitate connections,
Drive partnerships, Provide guidance, > set rules, dissem&atw dsserneate
i on offer 0 calls ions,
act bottom-up support o Inform EU palicy
Policy recommendations
FOREST4EU offers several recommendations how to improve the enabling envi fori ive i ion in forestry
and agroforestry by means of EIP-Agri.
The complex administration and market p hamper p ial b to invest in applications for EIP-

and impl ion is hi ded. This can be

Agri funding. A less burdensome and more efﬁclent project ighly
dmini ive simplification and regional policies that put

done through pre-payments and budget adap y, as well as
innovation and entrepreneurship at the centre.

Forestry and agroforestry operate both in short

KEY CHALLENGES IN FORESTRY and longer-time horizons. Extending the lifetime
AND AGROFORESTRY of funding projects would allow for thorough
knowledge transfer and training within such

LONGER FUNDING CYCLES i : 5
o e s i longer project timelines, helping new practices

take root and continue beyond the project’s end.
The Operational Groups working in this area
require longer funding cycles than the standard
BUREAUCRACY VS. projec( duration of 3 years to fully test and scale
MARKET SPEED and ensure knowledge transfer.

mateh the long-term nature o1 forestry
and production projects.

pace vith and capitalize on fast-mouing market
‘opportunities, theraby hindering market
, %_ growth and devalopment.

The outputs and impacts of innovation projects
merit adequate evaluation to learn from practice
how to develop forestry and agroforestry into the
future. Focusing on the new tools or approaches
as means to adjust to changing conditions
EVALUATION (economic, social, climatic, etc), and involving

forest owners and farmers increase the validity of

the evaluations. Cross-country study visits help to

Evaluate project

-achievements to LEARNING |

estabish oS

credibility and a o draw lessons learned from innovation practice

srong [ole. and multiply the dissemination.

IMPORTANCE OF PROJECT

Transversal policy Briefs

Sk FOREST4EU

= @ W

Interactive innovation is in forestry and agroforestry is successful if:

Conclusions

it creates ownership and commitment from
multiple stakeholders in innovation including
innovators in forestry and agroforestry,
administrations, associations, and networks for
rural development.

1t facilitates knowledge transfer and new
solutions at regional, national, and transnational
levels.

It promotes agroforestry across Europe to
improve adaptation to climate change and helps
sustaining farmers’ income.

It operates with longer project timelines, helping
new practices take root and continue beyond the
project’s end

It improves management, adaptive capacity, and
sustainability to create impact for green growth
and well-being.
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