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“From Farm to Fork” concept



FOREST4EU - European Innovation Partnership Network promoting Operational Groups dedicated to forestry and 
agroforestry - is a coordination and action support project financed by the Horizon Europe programme, which aims 
to link existing Operational Groups (OGs) in different European countries in order to foster the transfer of knowledge 
and good practices between experts in the field. 

Multi-actor approach for forestry and agroforestry sector

Farmers, forest owners,  researchers, 
business, advisors, SME

Multi-actors approch.
Cooperation

Challenges, opportunities, 
biz idea, new solutions

Financial supports to the 
development between 70-100% 

CO-DESIGN OF 
INNOVATIONS



Innovation Topic Hubs 
ITHUB1 ITHUB2

ITHUB3
ITHUB5

ITHUB4

Type of innovations- ITHubs

Guidelines on programming for innovation and implementation 
of EIP for agricultural productivity and sustainability, (2013).

What is innovation?
Innovation is a new idea successfully implemented, then adopted and 
disseminated. Innovation can be based on new but also traditional practices in a 
new geographical or environmental context. 



Innovation Topic Hubs Structure - ITHubs
More than 350 people registered 
as stakeholders, and more than 

130 people for each ITHUB.
86 Operational Groups connected 

175 Innovation collected  



Forest owners,
Forest managers,

farmers

Research organizations associations, government agencies 
and advisors are relevant but 
perhaps less than may have been 
expected

The percentage of respondents who 
answered that they are aware of government 
programs for innovation is the same for 
those who answered that they are unsure,

Which actors facilitated the OGs innovations?



FOREST4EU analysis. What are the reasons behind the OGs?

≥ 90% enhance 
cooperation and 
communication

Roughly 90% facilitate 
knowledge transfer and 

improve knowledge 
base 

80% help implement 
new technology for 
improved monitoring 
and decision-making

A major result is that the selected OGs reflect the
funding requirement of EIP Agri to stimulate, and
cooperation based on a bottom-up approach (see
Regulation (EU) 2021/2115, Art. 127, p. 130).



We've identified several 
operational groups that 
have actively contributed 
to enhancing non-wood 
forest products such as 
truffles, chestnuts, and 
elderflower. Additionally, 
other groups have 
focused on agroforestry, 
integrating livestock, 
mixed cropping, and 
orchards.

OGs in Forestry and Agroforestry contribution in Farm-to-Fork



Multi-actor approach for prioritising innovations
Overcoming Language Barriers in Forestry Innovation

ITHUBs Innovations collected (33-35)
Community of practice 

(ITHUB manager + NSPOC)

ITHUBs 20 innovations
Expert at country level 

invited

ITHUBs 10 innovations
Prioritization 

Workshop

ITHUBs 5
innovations

Study
Visit OGs 1. Multilingual 

collaboration enhances 
knowledge exchange.

2. Terminology 
differences can slow 
innovation adoption

3. Standardized 
frameworks help 

bridge gaps.



ITHub 4 – Non wood forest products

36 Extended Summaries

Supply chain, market and consumption; 
multifunctional forest management, circular 
bioeconomy.

Most used keywords:

24 Operational Groups

25%

19%

28%

3%

22%

3%

INNOVATIONS

Technological Process
Product Organisational
Service Social



ITHub 5 -Agroforestry

33 Extended Summaries

Soil management/functionality
Remote sensing, climate and climate change, 
soil management/functionality, remote 
sensing data, climate and climate change, 
agricultural production system, farming 
practices. 

18 Operational Groups

Most used keywords:

27%

46%

3%

18%

6%

INNOVATIONS

Technological Process Product

Organisational Service Social



Biological Treatment of cancer
chestnut (Cryphonectria parasitica)
in Portugal
Process  innovation
Selected by Portugal and Italy

GO Bio-Chestnut-IBM (Portugal)

GO INGECA (Italy)

Most selected innovations on Non-Wood Forest Products in Europe

Endotherapic treatments with 
Trichoderma spp. to control fungal 
diseases in chestnut groves
Technological innovation
Selected by Spain and Italy

Valorization of a neglected plant
Product innovation
Selected by Portugal and France

GO Sambucus Valor (Portugal)



GO SILVPAST (Portugal)

Use of Keyline for planting cork oaks and 
holm oaks in agro-forestry systems
Process innovation
Selected by Italy, Portugal

GO ECOMONTADO XXI (Portugal)

Review assesses the state of the art 
regarding the use of livestock for 
ecosystem management in Mediterranean 
landscapes
Process innovation

Most selected innovations on Agroforestry in Europe

GO NEWTON  (Italy) Evaluation of the impact of different grazing 
intensities of Maremma cattle on the components 
of the agroecosystem: soil, tree vegetation 
(structure, natural regeneration and biodiversity)
Process innovation
Selected by France, Portugal

Criteria and indicators for the certification of the 
sustainable management of an agroforestry system 
PEFC 
Process innovation
Selected by France, Portugal

Development of an autonomous and 
digitalized feeding system for pigs of the 
Celtic trunk in Atlantic deciduous forests
Process innovation
Selected by France, Spain

GO FORESTCELTA  (Spain)





Capacity Building 
Materials

Factsheet and Practical Abstract

Transforming into
Factsheet following

Editorial Line of 
Knowledge Platform

Practical Abstract

National Channels



LESSON
LEARNED 



5 Study Visits one for each ITHUB



Policy Briefs – ITHUB4



Policy Briefs – ITHUB5



Policy Briefs – Trasversal HUB



Thank you for your kind 
attention!
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